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Abstract:

This study aimed at investigating challenges facing principals in Irbid in preparing

and implementing annual school plans. An in-depth 13 personal interviews were
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carried out with school principals as well as the analysis of 13 school plans written by
them. The study found that principals have a clear vision for the philosophy of
educational planning, and have the commitment of preparing and implementing
accurate and empirical plans, that start by endorsing the aims of the plan to stake
holders, and have them participate in setting priorities to be addressed, prepare the
plan, implement it and evaluate it. The study recommends further inquiries in finding
solutions for the challenges revealed by the study, as well as carrying out evaluative

studies assessing the effects of the plans on stakeholders, teachers and students.

Key words: administrative planning, Planning challenges
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